#1 ADMINISTRATIVE COMMITTEE

Composition ... consists of the President, President-Elect, Vice President, Secretary, Treasurer, 1st Past-President,
and Executive Director (Ex-Officio, non-voting).

Responsibility Shall be empowered to carry out the business of the Society between meetings of the Executive
Committee. All actions taken by the Administrative Committee will be reported in full for Executive
Committee approval at its next scheduled mesting.

Goals Primary Goal:

(2011-2012) o To set forward strategic and financial priorities for the Society that address its needs both by
looking internally and externally, particularly through relationships with the ABR, ACR, RSNA, NIH,
and AMA that articulates the needs of the speciaty, with an action plan for itsimplementation.

Continuing Goals.
¢ To runthe ASNR in a cost-effective manner, while also achieving the educational, research, and
clinical practice god's of the membership of the Society.

+ Provide support to the Executive Director and the Headquarters Office in implementing special
projects authorized by the Executive Committee.

+ Improve functionality and accountability of committees.

+ Egtablish and implement a process whereby each committee chair reports to the Administrative
Committee every 6 months on their committee’ s activities; and reports annually on progress made
towards achieving goals. Committee goals are established annually by the President/Elect, Vice
President, and committee chairs.

¢ To add value to ASNR membership through initiativesin education, research, clinical
practice, and maintenance of certification.

¢ To ensure enhanced ASNR Web offerings, so that it becomes the “one-stop-shop” site for al
components of maintenance of certification.

Accountability ... to the Executive Committee through the President.

President | President-Elect | VicePresident | Secretary | Treasurer 1st Past-President

Executive Director, Ex-Officio
(non-voting)

NOTE ...
On the committee roster, the dates shown reflect tenure on the committee, they are not for the positions currently held.



